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● Dog owners have to use many different resources 
to care for and train their dog(s) 

● There is no all-in-one solution. 

● Our solution is to create an all-in-one app for 
everything dog-care related, with a variety of fun, 
useful, and engaging features.
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Primary Research

Why or why wouldn’t you get a dog?



During the global crisis of covid-19 there as been a boom in pet adoption.

There's been a realization that this is 
going to go on for a while", "People will 
not be getting on planes to travel, They're 
going to plan staycations or driving 
vacations that are more amenable to 
pets. So they'll adopt now. ” 
– Madeline Bernstein, President of the Society for the Prevention of Cruelty to 
Animals Los Angeles
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“



With the surge of pet adoptions across the United States, there are many 
new dog owners that are likely looking for guidance on how to raise a 
puppy or an untrained shelter dog while also learning to balance working 
from home.

– Pam Runquist, Executive Director of the Humane Society 
Veterinary Medical Association:
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There were more people adopting 
puppies, and so there were more 
people doing house-training ” 

“
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78 million dogs are owned in the United 
States

Approximately 44% of all households in the 
United States have a dog

The total U.S. Pet Industry 
Expenditures, 2010-2019 
($ = Billion)

ASPCA:

The global pet industry is expected to reach 
up to $202.6 billion by 2025

Grand Review Research:
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Pup Spot:

● Affordable
● Extra features
● Developed social aspect
● All-in-one: everything you 

need for your dog in one spot

VS

Competition:

● Lacks extraneous features
● Quite expensive
● Limited social aspect



Personas
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What users want:

What the company wants:

● An app that’s easy to navigate

● An app that makes training their dog easier and organized

● To connect with professional trainers as well as other dog owners

● To find the best products for their dog(s)

● To share how cute their dog(s) is with others

● To bond with their dog(s)

● To improve their dog's life mentally and physically

● An app that has information on how to get started

● To provide users with quality dog training

● To keep users engaged in the app

● To create a positive brand experience

● To make some profit

● Donations from users to animal shelters and other charitable pet organizations
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A spot for the pup community to come together.

An app for the dog community to connect with dog owners, 
get tips and tricks on how to train your dog, track your dog, 
buy dog products, and donate to shelters/charities.

Care, Training, and Community
● Quality training programs and trainers
● Bonding activities for you and your pup(s)
● Friendly and helpful Pup Spot Community 

Brand Promise
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Business Model

● Investors

● Professional dog trainers

● Pet organizations/ newsfeeds

● Pet products companies

● GPS dog tracker company

● First time dog owners

● Dog owners looking to connect 
with professionals and other 
dog owners

● Dog owners looking for a digital 
all in one solution for pet care

● Subscription service 

● Revenue cut from purchases made through the app

Key Partners

Revenue

Customers



Fun, Friendly, and Helpful.Moodboard
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Fun, Friendly, and Helpful.

Logotype: 

● Floppy & friendly
● Inspired by puppy tails/ears

Colors & Textures:

● Red oranges: bright and exciting 
associated with physical energy. 
Playful, energetic, and engaging
 

● Blues & Greys: Calm colors to 
represent trust and community

● Patterns of bones, paw prints, and 
treats to express a fun & friendly 
space



Functions: Features:
● Changing location settings, profile photo, etc.

● Connecting with other users

● Contacting personal trainer for training

● Inviting users and setting up a puppy playdate

● Sharing their dog's progress and pics with other users

● Pet training challenges

● Learning about new pet products and finding answers to 

● common pet problems

● Tracking their dog(s) with GPS chip

● Donating to animal shelters and other charitable pet organizations

● Setting up a training schedule and tracking progress

● Setting alarms and reminders for pet care

● Looking through available courses

● Log in/Create Account

● Dog questionnaire (dog breed, age, training experience, 

● address, social media, etc.)

● GPS tracker map (option to order the tracker)

● Profile page with Instagram link, accomplishments, photos 

● and videos

● Settings page (add co-owner, notifications, add dog, 

● manage subscription)

● Social feed with challenge announcements and user stories 

● and content upload

● User profiles with friends and playdate requests

● Inbox messages (trainer chatbox and messages from users)

● Training schedule, progress, optional and upcoming courses page

● Clicker sound

● Dog walking tracker and history

● Reminders and alarms

● Explore page with search bar (general dog information)

● Pet newsletter

● Pet product shopping page (search bar with filter and reviews)

● Donation page
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Functions:
Features:

● Learning about new pet products and finding answers to 

● Tracking their dog(s) with GPS chip

● Donating to animal shelters and other charitable pet organizations

●

● Dog questionnaire (dog breed, age, training experience, 

● address, social media, etc.)

● GPS tracker map (option to order the tracker)

● and videos

● Settings page (add co-owner, notifications, add dog, 

● manage subscription)

●

● Explore page with search bar (general dog information)

● Donation page
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Inbox page
Friend chat & Trainer chat

Communication & Connection

Scope

Social feed page
Content upload
User profiles
Playdate requests
Social media link
Social challenges

Profile page
Edit profile
Settings page
Subscription managements

 

Dog Training & Learning

Schedule & reminders
Clicker sound
Dog walk tracker 
GPS tracker map
Training courses
Training progress tracking
Dog trainer bios
 Settings & Adjustments

Pet product store
Article newsfeed
Animal Shelters & charities
Search bars



Log in Screen 
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Social & Inbox Page
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Explore Page
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http://www.youtube.com/watch?v=zu51TtSrBUQ


Poster
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http://www.youtube.com/watch?v=DEgyUwp0IaU
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● The pet care industry, especially dog care and training, is massive. 

● There is no app that contains all of the tools needed to properly raise a 
puppy. 

● We strove to create an app that encompassed all of the needs of dog 
owners. 

● Through user testing and several iterations of prototypes, we created 
Pup Spot: the all-in-one spot for dog owners. 

● On Pup Spot, a dog owners are able to buy pet care products, train 
their pup, connect with other dog owners, read informational pet care 
articles, and more.



Q & A
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Card sorting exercise
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Lo-Fis
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